
Weekly Technical Staff Meeting 2/23/18 –  

 

• Dental Health  

o We are going to start being much more adamant about the dental health of our 

patients. You may have noticed that we now have a line on the SOAP form asking 

clients what they are doing at home dental care wise. This will give us the opportunity 

to talk to clients about this. I am also going to be pulling everyone aside individually to 

see how everyone is going over dental treatment plans.  

• SOAP Notes 

o SOAP notes need to be filled out COMPLETELY. We also need to make sure that we are 

using abbreviations only in appropriate situations. The Diet line MUST be filled out 

completely, every single time. I will be checking over medical records, and I do NOT 

want to see NA anywhere in the SOAP.  

• Karlene 

o We have all gotten in the habit of taking advantage of Karlene and we will be putting it 

to a stop. There is no reason that the technical staff can’t be doing the closing duties at 

night, as there is definitely plenty of us. Karlene has been instructed that if she has 

nothing else to do she should go home.  

• Sweeping the floors 

o On the checklist, there is guidelines on how each task should be done. Specifically, it 

says how the floors should be swept. Every night (not once a week) the bottom 

drawers need to be pulled out and swept underneath. Same goes for the pill vial 

containers. It gets gross! 

• Cell Phones 

o Cell phones are starting to be a huge problem. Unless we want them taken away 

completely, I want to see them used MUCH less. Text conversations all day should not 

be happening. We are all at work. Especially at closing hour if I see people on their 

phones and not being productive, we are going to start sending people home.  

o On this subject, NO CELL PHONES ARE ALLOWED DURING ANY ANESTHESTIC 

PROCEDURE. This just causes distractions and this is a very critical time. Our complete 

focus needs to be on our patient.  

• Sick Animals  

o When answering the phone and scheduling a sick patient, PLEASE ask the owner not to 

let them urinate. As we all know, this will save us huge amounts of time making the 

animal stay here until the bladder is full enough to give us a sample.  

• Presurgical bloodwork 

o When a patient comes in for presurgical bloodwork, we need to make sure the results 

are being posted to the correct doctor. The doctors have different criteria for their 

anesthetic procedures, and they are ultimately the ones that should be making the 

decision on whether or not a patient should be going under. Even if this means the 

owner waits a few days for the results, we need to make sure this is how it is handled.  

• Schedule II Drugs 



o Per the new law that was signed next month, there are some limitations going forward 

on how we can legally prescribe Schedule II drugs. At the initial dispensing, we are now 

only allowed to prescribe a maximum of 5 days. For patients with chronic conditions 

after this initial dispensing, they can have a maximum of 30 days supply. The most 

commonly prescribed schedule II drug we have is Hydrocodone. Please make sure we 

are double checking the doctors and holding them accountable to this! 

• Ear Cleanings  

o We need to make sure that if we send owners home with an ear medication (with the 

exception of Otic Packs) we are physically showing the owners how to clean and apply 

the medications. We have had multiple owners doing this at home wrong because they 

were never shown the proper way.  

• Cleaning Machine Leads 

o As we have discussed previously, if we use ultrasound gel on the EKG machine leads we 

need to make sure we are heavily cleaning them after the procedure. The gel builds up 

and will start to corrode 

• Weights in the computer 

o Just a reminder we need to be putting the patient weight in the computer in BOTH 

places, the SOAP form and the Weights tab. It makes it much easier to quickly 

reference the correct weight in the computer.  

• Walkies  

o We are talking about going back to walkie talkies. What are everyone’s thoughts on 

this? Yay or nay? 

• Dental COHAT discounts 

o Just to clarify, if an owner has been recommended a dental previously and now decides 

to book within the two weeks, they do NOT get a discount. They were previously 

recommended and declined to do it. One example is Chloe Yip.  


